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Report:

Innovation cell of Nirmala College for Women, conducted a session on the topic How to
Plan for Start -up and Legal & Ethical Steps”. The program was scheduled on 18" of March 2021
at 2.00 pm through Google Meet. It was a session for the beginners to get introduced to the plan
for Start -ups and Legal and ethical steps
The session began with a prayer song followed by a welcome speech. The meeting was taken
over by the resource person. Mr. Arun M. Ganpathy, Chief Financial Officer, House of Anita
Dongre Private Limited, Mumbai was the resource person. He started the session with India’s
famous Unicorn. In the session he explained about the basics of startups, including its initiation,
raising funds, legal and ethical aspects of startups. He explained about how to make a clear
objective for the start -up, methods to identify the target market and analyse the competition and
to plan for the budget accordingly.

START UP IDEA

nique — not a normal one what everyone does
if the business is normal, how you do should be unique

all budget

« For the inifial phase, funding to be managed from friends and family.

* Generally, 95% of the start-ups fail.

He also stressed on the marketing plan and clearly defined the financial projections and
power structure for start- ups.

The Resource Person made clear information on start-up development phases, ethical and
legal aspects. The session will be of great benefits for all the young innovators who are planning
for their start up and business and the session had boosted their motivation to the next level.



After the conclusion of talk by the guest person, the participants cleared their queries by conversing
it with the resource person and received apt answers. The session was concluded with a vote of
thanks.



